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Pipeline of Opportunities

Opportunities Improvements Improvements
Phase Count Phase Count Impact Count
® 46% | Planning 29 ® 80% Planning 425 ® 20% Quick Win 100
29% Execution - partial 8 8% Execution 40 62% Technology Change 350
25%  Deployed - partial 3 12%  Deployed 5 18% Transformational 20
40 470 470
T Opportunity Name Imp't Planning Execution Deployed
Impact | Phase )
Line Of Business Planning Deployed 0123: Market Assessment 32 80% 15% 5% 1 1]
01: Product Planning 4 2 o]
- - 124: N i ) ities > Market A ment
02: Design & Dev 3 0 0 0124: N Pipeline of Opportunities arket Assessme
03 Process Engineering 3 1 1 Market Assessment for portable Cultivater
0222: 1 Assess the size of the market for portable Cultivators in the Northern Ontario Market.
4: Purchasing & Prod Planning 2 o]
dministration S Production 1 0 o]
0224: 4
& Marketing & Sales 2 8] 0
Lived Experience Stakeholders
7- After Market ! Y 0 Threads LE Threads Stakeholders
g:Finance Y Y o ®5% ) Staff 20 7% ) Stoff 5
9. HR 0 0 0 2% Partners 0 4% | Partners 3
10: Information Tech 12 3 1 ‘ 93% Public 400 ‘ 89%  Public 65
T: Crop Services 1 1 ' Total 430 Total 73
Total 29 8 3
Impacted Processes \f: Impacted Stakeholders Roadmap & Business Case ART {Agile Release Trains) CAB (Implemented)
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I Adapt to small tractors
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+ Quick Disc Change

Manufacturability (+12)
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